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Leadership Summit September 1-2, 2016
Kelso, WA – Cowlitz County Elected Officials and Department Heads will be attending a Leadership Summit September 1-2, 2016.  
The Leadership Summit will commence September 1, 2016 at 3:00 p.m. to 6:00 p.m. at the Cowlitz County Regional Conference Center in Longview, Washington.  September 2, 2016 the summit is scheduled to begin at 8:00 a.m. to 4:00 p.m. at the Conference Center. 
Betsy BeMiller with Workplace resolutions, LLC will be facilitating the summit.  This summit is structured to provide an uninterrupted forum for in depth discussion of selected issues.  The following themes will guide the discussions during this leadership summit:

Leading via preferred leadership practices; developing commitment to leading with our preferred leadership practices; collaborative leadership, practices, processes, procedures, and policies.  
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